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Summary 
 
• Dashboard 
 
Project Status: Amber 
Timeline: next Gateway - 4/5 December 2016 (previously September 2016) 
Total Estimated Cost: – £500,000 – £620,000 (Issues report Feb 2016) 
Spend to Date: approximately £205,000 
Approved Budget: £300,000 (Issues report February 2016) 
Overall Project Risk: Green 
 
• Last Gateway approved  
Gateway 3 (December 2015) 

 
• Summary of issue 

 
1. Following a decision by Transport for London (TfL) that the traffic model work 

required for this project should be undertaken to forecast into 2018, rather 
than 2016 as the original feasibility modelling had been; there has been an 
extension to the programme and cost to this project. It is estimated that a 
further £87,100 is required to reach gateway 4/5.  It had been hoped that 
officers would be able to reduce the programme time for the revised traffic 
modelling scope, but this has not been achieved. 

  
2. The extra funds are requested to complete the following activities: 

a) A longer programme for the traffic modelling element of the work which 
is also more complex than first anticipated requiring more fees than 
originally budgeted for; 

b) A delay in the programme meaning that the Gateway report, originally 
planned for September 2016, will now be submitted in December 2016.  
This incurs additional staff cost in managing activity over a longer 
period of time; and 

c) An increase in expected staff hours for the design and engagement 
activities ensuring that appropriate pre-planning activity is undertaken, 
should the scheme be approved in December. 

 
3. In 2015/16, Transport for London allocated £120,000 to the project.  The City 

was unable to utilise all of this in the relevant financial year given that the 
programme for the traffic modelling did not progress as quickly as 
anticipated.  This left £11,471 unspent and this funding could not be rolled 



 

forward into the new financial year.  Therefore this has left a short fall of 
£11,471 of available funds from the approved budget of £300,000.  

 

 Background 
4. The Bank Junction experimental safety scheme is proposed to tackle safety 

concerns ahead of a longer term programme for changes at Bank Junction 
which are being developed in parallel.  The experimental safety scheme, if 
approved, would see a motor vehicle restriction at Bank Junction, Monday to 
Friday 0700 to 1900.  It is likely that bus and pedal cycle only will be allowed 
across the junction, however technical work is still being undertaken 
regarding whether taxis will be included in the restriction. This tackles the 
time period when 75% of collisions occur. 

 

 Progress to date including resources expended 
 

5. Significant progress has been made on the detailed design on the proposal 
for a timed motor vehicle restriction through Bank Junction, Monday to Friday 
0700 to 1900 since the February 2016 Issues report, which advised of a 
contribution of £120,000 from Transport for London. 

 
6. Progress includes:  

 Continued work on the development of the traffic model with TfL 
which will, when finalised, give detailed: 
o indicative routings for the reassigned vehicular traffic;  
o expected journey times for both buses and general traffic 

through the traffic modelling area; and  
o the best options for optimising signal timings within the traffic 

modelling area as a result of less vehicles going through Bank.  
 

This is an important area of the work, but it also technically complex 
due to the size of the model and is taking longer to approve than 
originally thought. 

 Engagement with businesses which are most likely to be noticeably 
impacted by the proposal in terms of their ease of access, delivery 
and servicing by motor vehicles.  46 businesses so far have had 
discussions with the City about their current activities and this has 
helped to develop the detailed design proposals to better 
accommodate their needs.  Discussions are still ongoing for some 
locations which are more difficult to find alternative solutions for.   
Further engagement with businesses further away from the junction, 
but within the zone of influence, is planned to start in September.  In 
these cases, vehicles may have to change routing or there maybe 
loading and waiting implications. 

 Plans for the location of signs, types of signs, and the need for 
electrical connections has also been detailed. 

 Work continues in detailing the enforcement strategy for the 
restriction and looking at possible resilience plans for when there 
are street works elsewhere on the network. 

 
 



 

7. A budget of £300,000 was previously approved to reach the next gateway, of 
which approximately £205,000 has been spent to date, full details in 
Appendix 1, table1.  

 

 Proposed way forward 
 

8. Additional funding of £98,571 is needed to reach the next gateway (4/5) to 
give a total budget of £387,100.  It is proposed to use a number of S106 
deposits which have relatively small amounts of funds still available from the 
interest payments on the original principal sums.  One of these funds is 
required to be returned to the developer in February 2017 if unused.  They 
have been identified as being appropriate to be used at Bank.  Full details 
can be found in Appendix 1, table 3. 

 
 

Recommendations 
 

The Streets and Walkway Sub Committee and Projects Sub Committees are 
recommended to approve an increase in the fees and staff costs budget of  
£87,100 making a total budget of  £387,100 now required to reach the next 
gateway; 

 

The Resource Allocation Sub-Committee is recommended to approve the 
reallocation of the S106 deposits set out in table 3 of Appendix 1, totalling 
£98,571 to the Bank Junction experimental safety scheme. 

 

 
Main Report 

 

1. Issue description 
1. In the Gateway 3 report in December 2015, officers 

estimated that an experimental safety scheme at Bank, if 
approved, could be delivered in 12 months.  It has become 
apparent that it is not possible to deliver the scheme by 
December 2016 following the requirement to model the 
proposal in the 2018 future  traffic scenario and officers 
being unable to negotiate a reduced timetable for this work 
with TfL. 

 
2. The traffic modelling work, which will give TfL the information 

they need in order to make a decision to approve the scheme 
under the Traffic Management Act 2004, is unlikely to 
conclude until November 2016.  Officers believe it will be 
challenging but possible to provide Members with a Gateway 
4/5 report in December, with a view to implementing the 
scheme in early April 2017.  
 

3. The budget that was agreed in February 2016 of £300,000 is 
not going to be sufficient to reach the next gateway.  This is 
due to the need to create the new 2018 traffic modelling base, 



 

the increased level of engagement with stakeholders ahead of 
finalising the proposals and the need to undertake pre-
planning work ahead of the approvals to ensure delivery of 
the scheme as quickly as possible, if approved. This report 
seeks approval of a further £87,100 to complete the 
necessary work to cover increased fees and increased staff 
time.  A breakdown of this can be seen in Appendix 1, table 2. 
 

4. It is estimated that a budget of £387,100 is required to reach 
gateway 4/5.  The extra funds are requested to cover the 
following changes: 

a) A longer programme for the traffic modelling element 
of the work which is also more complex than first 
anticipated requiring more fees than originally 
budgeted for; 

b) A delay in the programme meaning that the Gateway 
report, originally planned for September 2016, will now 
be submitted in December 2016.  This incurs 
additional staff cost in managing activity over a longer 
period of time; and 

c) An increase in expected staff hours for the design and 
engagement activities to design out more issues 
ahead of the experimental traffic order to reduce the 
risk to the success of the experiment, and to keep 
local stakeholders informed of progress. 

 
5. It is also worth noting at this stage that the whole project cost 

is likely to increase. A variety of options for how we sign and 
enforce the scheme is being estimated to allow flexibility, 
improved enforcement and improved aesthetics.  A full 
breakdown of costs will be provided at the gateway 4/5 report 
once detailed design and cost estimates are completed and 
collated.   
 

2. Last approved limit 
6. The previous committee report (an issues report in February 

2016) stated that an allocation of £300,000 was necessary to 
get to the next gateway (4/5).  
 

7. Table 1 in the Appendix shows the budget, spend and 
commitments at the end of August 2016. 

3. Options 
8. At this time the most practical option to recommend to fund 

the required £98,571, is to utilise funds from a small number 
of section 106 projects, as shown in Appendix 1, table 3. This 
uses interest accrued from those agreements which has not 
been utilised nor currently allocated or needed for other 
schemes. The 125 Old Broad Street transport (interest) 
contribution is required to be returned to the developer in 
February 2017 if unused, and the principal sum is already 
allocated to the Bank Junction Programme. Likewise the 
Mondial House transport principal contribution is already 



 

allocated to this project, and therefore would be sensible to 
allocate the remaining associated interest.   The other 
deposits are in small amounts and individually are unlikely to 
deliver anything of significance in their original project 
location.  These funds can all be used at Bank.  
 

9. Transport for London (TfL) have already contributed almost 
£170,000 towards this scheme and do not have any further 
funds available from the Major Schemes pot at the present 
time.  They have communicated that they will consider further 
funds towards the implementation of the scheme.    

 
Appendices 
 

Appendix – Table 1 Spend to date 

Appendix – Table 2 Proposed budget changes 

Appendix – Table 3 Proposed funding sources 

 
Contact 
 

Report Author Gillian Howard 

Email Address Gillian.Howard@cityoflondon.gov.uk 

Telephone Number 020 7332 3139 

 

 
 


